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ÅAuditing performance of irrigation systems 

ÅIntroducing the concept of Service Oriented 

Management [SOM]

ÅPlanning for modernization

MASSCOTE Approach

FAO Irrigation Modernization Program 



(1) RAP

(2) CAPACITY & 

SENSITIVITY

(3) PERTURBATIONS

(4)  WATER ACCOUNTING 

(5) COST of OPERATION

(6) SERVICE TO 

USERS

(7) MANAGEMENT 

UNITS 

(8) DEMAND for 

OPERATION

(9) OPERATION 

IMPROVEMENTS/UNITS   

(10) INTEGRATING 

SOM OPTIONS 

PLAN FOR MODERNIZATION 

MONITORING & EVALUATION  

VISION for the agriculture and water systems



Service Oriented Management [SOM]

= 3 basic flows 

WATER - INFORMATION ïMONEY 
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GAP

Åis for service management! 

Ånot for MUS !

ÅSERVICES are seldom specified 

and contracted



Attributes of services

ÅTarget

ÅTolerance

ÅMeasurability 

ÅMeasures for defaulting  (compensation, etc..)

ÅInformation (scheduling, é)

ÅCharging procedure !

ÅFlexibility in adjusting the service ! 



Service to farmers/crops

What service? 


