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' FAO Irrigation Modernization Program

MASSC OTE

A Auditing performance of irrigation systems

A Introducing the concept of Service Oriented
Management [SOM]

A Planning for modernization

MASSCOTE Approach
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VISION for the agriculture and water systems
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MASSCOTE

Ais for service management!
Anot for MUS |

ASERVICES are seldom specified
and contracted
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' Attributes of services

MASSCOTE

ATarget

ATolerance

AMeasurability

AMeasures for defaulting (compensation, et
Al nf ormation (schedu
ACharging procedure !

AFlexibility in adjusting the service !






