VILLAGE ASSESSMENT REPORT

HLUVUKANI/ EGLINGTON B
1. Background 

Name of village: Hluvukani or Eglington B
Population: ± 9375
Number of households: 1250 (CDF chairperson, 2006)
Hluvukani is the capital of not only Ward 16, but for Wards 15 and 17. The regional offices of the local municipality, the DWAF (Department of Water Affairs and Forestry) technical and the mobile SAPS (South African Police Services) are all located in this village. 
It is the first village, when travelling from west to east, in Ward 16. Access is through a tarred main road that stretches from Acornhoek and passes through this village to other villages as well as various game farms in the area. It is populated by predominantly Xitsonga speaking people.
2. Introduction:
There was a change of venue from the initially agreed venue to a local church so the facilitating team had to wait for people to move from one venue to a new venue.

As soon as people were settled, the meeting was officially opened by the Chair person of the Hluvukani CDF. The program was then handed over to the CDF member (who has been part of the SWELL planning process and was also part of the facilitating team). The CDF member gave a background of the day’s process and handed over to AWARD.

The AWARD representative introduced the facilitating team and gave a background of AWARD and of the SWELL process.

Before proceeding with the assessment process the facilitator opened the floor for questions and comments by community members.

Several questions were asked which were of no relevance to the SWELL project. It turned out that a lot of people came with the expectations of getting jobs. It also turned out that people thought the meeting was a political meeting. But after everything was clarified and the main objective of the SWELL assessment process was emphasized, people were asked if they were still willing to participate and those who felt they had no interest in the assessment process decided to leave (about 5o people left the church hall). After the uninterested group left it was doubled checked with those who remained seated if the process could continue.

People were then given a background of the objectives and procedure of each of the different assessment tools it was also explained that the different tools will be carried out in parallel so it was agreed that people will be divided into different groups.

3. Water and livelihood assessment
3.1. Community level assessment

3.1.1. Tool 1: Income and expenditure tree
The main participants in this group were mostly women and youth (both boys and girls) with the youth taking full charge of drawing the tree while the women identified the different sources of income. The Hluvukani CDF member was the main facilitator of this exercise and this was interesting because coming from Hluvukani himself was able to clearly explain the purpose of the exercise to participants

Outcome:

Sources of income:
· Brewing and selling traditional beer
· Selling fruits and vegetables, clothes, livestock, bricks, fast foods, fuel wood, seedlings and chickens

· Running hair saloons and barber shops
· Traditional healing services

· Building/Construction services

· Herding cattle
· Making and selling crafts
· Shoe repairs,
· Car wash
· Welding services
Expenses/Uses of income 

· Food provision
· Household maintenance
· Paying for school fees
· Paying water vendors/ buying water, 
· Hospital admission fees

· Transport, 
· Joining society, 
· Buying electricity, cosmetics and clothes.

Water-dependant Income generating activities

· Brewing and selling traditional beer

· bricks, fast foods

· hair saloons

· Traditional healing services

· Building/Construction services

· Herding cattle

· Car wash

Summary of the Hluvukani income and Expenditure tree:

Sources of Income:
Majority of people are self employed or derive their income through casual labour. The are a few civil servants like teachers, nurses, DWAF employees, Agric Employees, Social workers and KNP workers. While the rest which is the majority get their income from child and old age grants.  

Income generating activities:
A variety of income generating activities are done to generate income these include the following: (Selling traditional beer), (building, selling fruits and vegetables, hair spas), selling clothes, (selling livestock, herding cattle), (traditional healers,) crafts, (selling bricks,) shoe repairs,( fast foods, car wash, selling seedlings,) selling fuel wood, barber shops, selling chickens, welding, Income generating acting activities are put into brackets. 

Uses of Income:
On average uses of income are around taking of the house needs like food provision, household maintenance, paying for school fees, buying water, going to hospital and transport, joining society, buying electricity, buying cosmetics and buying clothes. 

3.1.2. Tool 3: Mapping exercise
Background:

For the Hluvukani map, the process took a while since Hluvukani is made up of different parts so people were not clear which part to focus on. It was then agreed that the group will include all the parts of Hluvukani but only discuss Eglington and Clare A in details.
Process:

The community then designed and drew up a community map of Eglington collectively. It showed a variety of features which were of significance to the, like Infrastructure which included roads, electricity, and bridges). Population density, Land use patterns like graveyards, grazing camps, fields and wild areas, water taps and recreation areas. 

After the community map was done and agreed upon to by everyone to be the real projection of Eglington, further features were added which was bringing out the social side of the map which was then considered as a Social map. The community was gently requested to plot households on the map also showing visual representations of institution within their village and their relationships. 
Hluvukani Water Map/ Reticulation System
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3.1.3. Tool 4: Water Uses and sources

This exercise also raised some suspicions from participants since people thought the facilitating team was trying to spy on community members with private connections (“illegal connections). Some of the participants also mentioned that they won’t consider their private connections as their source of water since they do not work. It was then agreed that only those with private connections working will be considered.
Outcome:

WATER USES AND SOURCES:

	                         SOURCES 

USES 
   
	COMMUNUNAL 

STAND PIPE


	YARD TAP (private connection)
	Hand-dug well/ 

EARTHDAM
	RWH tank

	1. Household uses 
	15
	4
	
	

	2. Gardening activities
	25


	
	
	

	3. Small business

	25
	
	
	

	4. Large scale business 
	25
	
	
	

	5. Water for livestock 
	
	
	7
	

	6. Xirhapa/community garden 
	
	
	20
	


3.1.4. Tool 5: Focus group discussion 
Background:
The community water map exercise was carried out with A DWAF technician, a member of the DWAF technical team based at Hluvukani DWAF technical camp and a CDF member (also active in water related issues)

This process was carried out the day after the actual village level assessment and this had an advantage of giving the group ample time to explore and discuss the water situation in Hluvukani. The process all proved to be a meaningful learning experience for both the CDF member and the DWAF technician (who is not based in the field but is responsible for supervising the technical team.
The Hluvukani Water reticulation map was then drawn with the 3 members giving their inputs and describing the system as they understand it. The DWAF technical team member turned out to have a deep understanding of the whole system so he played a crucial role of clarifying to the other members how the whole system works and how it’s all connected
 Outcome:

· GENERAL STATUS 

Water problems are not that rife in Hluvukani compared to the other villages, but there is unequal sharing and power relation because it is said engine four and reservoir two are owned by Mr. Mdluli, DWAF maintainers tend to favour Hluvukani because it nearby and they also stay there most of them.

· RETICULATION  SYSTEM

There is an old reticulation line which is functioning, the total number of taps in Hluvukani is 25 including Clare B 9 are in Clara B and 16 in Eglington , of which + - 50 to 60 households have private connections. But of the 25, 13 taps are linked to Mvula line, 7 linked to Ntsan’wisi, 2 linked to Mdluli reservoir, 2 from panel tank with the borehole at the clinic.  

· EDINBURG BULK LINE.  

The Edinburg bulk line is owned by Bushbuckridge Water board (BWB), this line doesn’t supply the Hluvukani reservoir all the time since it supplies other villages, so they do not rely heavily on it.  The pipe line passes through Edinburgh, Ludlow, Share (villages in other Wards) and then connects to Hluvukani main reservoir. It then passes through to Welverdiend, Thlavekisa, Delani, Seville and rest of the Ward 16 area. Hluvukani main reservoir is also supplied by three boreholes. 

With three engines working it easier to fill the reservoir, but when two engines are down it takes up to 24 hours to fill it up. 

· BOREHOLE/ENGINE PROBLEMS

There are five engines: engine one supply the main reservoir, engine two and three they are also linked and supply the reservoir. Engines four supply another borehole at Malwane primary school. Engine five supply two panel tanks and other panel tank is at Hluvukani Home Based Care Centre. There is a community garden borehole mainly to irrigate the garden; there is an earth dam nearby. If all three engines work there is no problem in Hluvukani, but because Mvula pipes are big they can’t pump enough water to feed the big pipes, these cause main water problems in Hluvukani and they were installed in 2001. Hence also they get their water from Edinburgh. Pumps often get damaged because of mud, salty water cause corrosion to pipes and other parts.
· MANAGEMENT ISSUES 
Since the reservoir is managed by the water board, this makes some serious issues with DAWF, the booster pump connected to the bulk line from the reservoir to the Welverdiend pump at a high speed taking all the water to Welverdiend. So DWAF staff will fight with the water board. Water members are mainly responsible for the booster pump and DWAF staffs are responsible for the bulk line. This is further exacerbated by the fact that Hluvukani does not have its own storage tank hence its water that is pump by the three engines goes through the bulk line to the other villages. 

There are about three water services providers in Hluvukani namely. Mvula Trust responsible for pipe lines, DWAF is the main institution responsible for maintenance of boreholes, pipes, stand pipes and water and is as such responsible for the main reservoir. It’s easier for DWAF to control the use of water because their camp is nearby. These water service providers work with the CDF Water committee of which their role is reporting and solving water related problem. Fortunately the Hluvukani operator is said to be one of the best operator and is very effective. 
· ILLEGAL CONNECTIONS

They can’t be control because of population density; a lot of households have illegal private connection, roughly estimated by CDF members 85% of households out of 100% households that are found in Hluvukani. No one is paying for water. People are against the idea of meters. But CDF can play a positive role in solving this problem like in Acornhoek. 

3.1.5. Tool 8: Activity profiles
The group was divided into two groups, one of males and the other of females. Each group was asked to list the different activities that are carried out in their respective households, and later indicate by whom (male or female) are these activities attended to. 
Outcome:

Men’s group:

	Men

	Categories/ swiyenge


	Mintirho/activities
	Man
	Woman

	Home/domestic activities


	Ku risa – Looking after cattle

Ku aka – building 

Ku sweka – cooking 

Ku tshova tihunyi – chopping wood 

Ku basisa – cleaning 

Kuka mati – fetching water

Ku biyela – Fencing 

Ku hlayisa vana – looking after children
	Man

Man

Man


	Woman

Woman

Woman

Woman

Woman

	Food production activities
	Ku byala e.g. Vegetables 

Ku senga

Ku rima masimu
	Man

Man

Man
	Woman



	Economic activities


	Ku xavisa 

Ku vatla

Ku hlantswa ti movha 

Ku baka switina

Ku aka tiyindlu

Ku cela toilet

Ku rhentisa

Ku xavisa tihuku 
	Man

Man

Man

Man

Man

Man

Man

Man
	Woman

Woman

Woman

Woman

	Social activities


	Ku cina muchongolo

Ku tlanga bolo

Ku cina makwayi

Ku tlanga ncuva,muravarava,

Ku nwa vukanyi

Ku tenga milandzu

Ku ya enkonsini

Ku ya swiseveseveni

Ku ya tisosayitini

Ku ya ngomeni

Ku ya kerekeni

Ku hlota
	Man

Man

Man

Man

Man

Man

Man

Man

Man

Man

Man
	Woman

Woman

Woman

Woman

Woman



	Water related activities


	Ku cheleta

Ku sweka

Ku hlantswa

Ku hlamba

Ku aka

Ku baka switina

Ku nwa
	Man

Man

Man

Man
	Woman

Woman

Woman

Woman

Woman


Activity profile Women’s group:

The women’s group started well but things turned the other direction along the way. 
First people willingly listed the different daily activities carried out in their community, but when it came to indicating who was responsible for carrying out which activity people found it to be sensitive. The facilitator clarified the purpose of the activity and people agreed to carry on but it turned out that people were putting their chips without even looking at what category we were talking about. So the reliability of the exercise is questionable.
	CATEGORIES


	FEMALE
	MALE

	Swa ku hlayisa ndyangu
· Ku basisa 

· Ku sweka
· Ku hlantswa
· Ku ya tihunyini
· Ku kelela mati
· Ku rima masin’wini
· Ku rima xirhapeni
· Ku tshovela masin’wini
· Ku hlayisa vana
· Ku hlayisa vadyuhari
· Ku hlayisa vavabyi
	Woman
Woman
Woman
Woman
Woman
Woman
Woman
Woman
Woman
Woman
Woman
Woman
	

	Ya ku tisa swakudya
· Swale masin’wini
· Ku rima
· Swa le xirhapeni
· Ku cheleta xirhapa
· Ku hlakula
· Ku kelela mati ya mpfula
	Woman
Woman
Woman
Woman
Woman
Woman
	Man


	Swaku nghenisa mali
· Swibindzwa-bindzwana 
	Woman
	Man

	Swaku  hlayisa community 
· Community meeting
	Woman
	Man

	Swa ku ka mati
	Woman
	Man


3.2. Inter-household level

3.2.1. Tool 9: Well-being ranking
When this activity was completed they moved on to do the Well being ranking for Eglington Village using information from the Community and Social Map. It was explained to the community that this exercise was only meant to get a view and understanding of different standards of living as perceived by them. This exercise proved to be a disputatious one as people initially felt uneasy about clustering people according to their lifestyles. After it was explained that no names of households were going to be used people felt some ease. This culminated in people unanimously agreeing on four different standards of living or lifestyles which they brought up. 

Outcome:

The following well being categories were identified community members:



· GROUP ONE

This group was classified as a group of people who are not working and very poor. (Poor of the poorest) 

Indicators: 

· Lack of food

· Lack of clothing

· Lack of money for school

· Lack of shelter

· No parents 

· GROUP TWO

This group was classified as a group of people of who are working. (Wealthy and not poor)

Indicators:

· Ones with nice houses 

· Eat well 

· Having cars (vafamba valo tshama) 

· Nice clothes 

· High classed people

· The children go multiracial schools. 

· GROUP THREE 

This group was classified as a group of people who are having businesses from small to medium. (Not poor but not wealthy above average)

Indicators: 

· People who are money lenders

· Who sell food from their heads 

· Traditional healers

· People who sell traditional beer

· Mechanics ( cars and radios)

· People who beauty salons

· GROUP FOUR

This group was classified as a group of people who are pensioners (Poor)

Indicators: 

· Disabled

· Very old

· Orphans

· Looking after lots of children.

3.3. Intra-household level

3.3.1. Household interviews
Because the focus of this phase of the SWELL process was on vulnerable households, candidates for interviews were selected for the Home-based care client base. The Hluvukani Home-based care centre has a database of vulnerable households that are provided with health services. It is out of this database that households for interview were drawn. 
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