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The Rockefeller Foundation Facts

 Founded in 1913

« 175 employees

F « Headquartered in New York
w + Regional offices in Nairobi and Bangkok

» Conference and residence center in
Bellagio, Italy

Nairobi « Endowment assets”™: ~$3.5 Billion

« Annual grants™: $137 Million

* Year end 2008
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Our Goals and Strategy

Our Focus Areas:

Mission:
“To promote the well-being of
mankind throughout the world”

Goals:
Smart globalization through building
resilience and growth with equity
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An Integrated approach:

Safe drinking Water for:

water Livestock,
Market Gardens,

More water for Enterprises

hygiene

Health Livelihoods

Water to grow
fruits,
vegetables
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What i1s MUS?

A framework and practice of delivering
Integrated water services in a
participatory manner to meet community
domestic and livelihood needs over
time.
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Learning Questions:

« How could the MUS model be made more robust?

« How can it be scaled?

 Where is the potential for greatest impact?

* Timeframe 2011-2012
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Winrock and IDEQO:

Addressing lack of models, lack of
capacity and developing a model for
achieving scale.
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BEFORE

A dstant and datsriorating unprotected spring is craating
avariety of haaith problams m the community and limiting
gerdening opportunities. Hygiene and sanitation practices
are poor. Deforestatan iz causing the saurce to dry up, and

lnng traval times to tetch water are further impading paopla’s

abdity to procduce food and earn 3 vng.

AFTER

Now that the dis through

the source will mare refizbly mast paopia’s multipls

naads. Tap stands instafled near housahoids and fisids
raducs the time required for water collectan, sliow for
off-season vegetable production, and support naw hygiena
and son programs. Tha i crop prod
impravas food security and rutrition whia providing
income to maintain the system.

Bl Protactad Water Source
Village Water Tank

B Agricutturs Tank

3 Tep Stand

B Drip Kit=

3 Hygiens Promation

E Rain-fad + OFf-Ssason Crop

3 Mors Househald Gardens

B Increassd Livastnck

. Woer
| BE

. Uivedihood

IN MORE DETAIL

= Covered spring and closed reservoir protect
drinking water from contamination

=W had protection & water
supply, mproves year-round refizbiity and
longarm susisinabsity.

» Tap stands near households greatly reduce
time fetching water

~ Conflict is reduced by prioritizing househaoid
needs ;n water distribution.

« Increased income from gardening used to
maintain system over time.

« Sustainabiiity of water services enhanced
by establishment and traning of
management commitiee.

= Suppart for supply chain of micro-
irrigation technologies and gravity-system
replacement parts.

- Safe water, hygiene awareness, and more
handwashing reduce diarrheal diseasa.

= Inczessed adoption of latrines due to
increased water availability and sanitation
prommation.

« Nutrition improves fram vegetabie
consumption

« Women's househald gardens are convertad
to hagh-vaiue crops due 1o Breased access
fowates, drip irrigation kits, agricultural
axtenson and marketng.

« Off-zaason water efficiency in fields
15 improved through micro-irrigation
technologies.

= Income and food security are improved for
households.

» Time saved from water collection can now
be used for gardening.
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Promising locations - Rural
focus on early adopters — go where there “heat” is.

draft

1st tier
Nepal
Ethiopia

« Tanzania

2nd tier
Ghana
Burkina Faso
Niger
Sri Lanka

3 tier
India
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Pacific Institute:

* Learn from past integrated efforts In
the water sector

* Review projects and identify
challenges that need to be
addressed to make the approach
more robust

 Recommend solutions at project
and program level
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Landscape of water sector interventions

Integrated Water Resources Management (IWRM)

Basin Country

Participatory Watershed Management Payments for
(PWM) E:cosystem
Services (PES)

Smaili-scale multipurpose

Micro-
Watershed

€———— Scale=————>

SERVICE DELIVERY RESOURCE MGMT.

Urban Water Utilities dams

:-E‘ Muitiple use water >
ervices (MUS

g WASH \b (MUS)
S Community-led all Irrigation
= total sanitation Point-of-Uuse Water Systems
© CLTS o SIWS
S ( ) (POU) water ( )
a treatment ~
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I Sanitation Domestic Waier Industry Agriculture Ecosystems
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Findings from IWRM:

Very little on the ground change

100%
% cases
encountered 50%
0% - I

IWRM
Plans
Data/
Research

Building
Creation of new

Capacity

——
——
—

Sub-Saharan Africa

Economic
Incentives
Watershed

Resettlement due
to infrastructure

|

Research and Planning

Institutions and Policies

\
| |

Physical structures
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Gaps in the MUS Approach

Inequity > Sanitation >

Unsustainability

Climate change

> Wastewater reuse>

Public Health >
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International Water Management
Institute & IRC:

* Assess barriers and opportunities
for scale In 5 country studies

* |dentify different potential modalities
for MUS

* Provide recommendations for
reaching self-scaling in 5 countries
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Domestic- WASH Domestic, near Public, standard WASH sector

plus sector homesteads communal
technologies
Productive- Line Single productive Public, standard Agricultural line
plus agencies use, designated communal agencies and NGOs
NGOs sites technologies
Self-supply Users Multiple uses, Individual users NGOs, private sector,
multiple where government
uses appropriate
Community Users Multiple uses, Government or Local government,
-based where NGOs private sector, NGOs

MUS appropriate line agencies
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“Climbing the Water Ladder”

( e
Service level Water needs met
& y,

/ High level MUS ' —

All domestic needs;\
garden, trees,
livestock and

s small enterprise )

Intermediate MUS'..~"'" Consumption, laundry,
cleaning/hygiene OK;
vegetables, trees

and/or small enterprise

Consumption OK,
laundry, cleaning/
hygiene low; basic

livestock; fruit, trees

BasicMUS /=

Basic domestic [ —

Consumption just OK,
hygiene too.
No productive uses

Too low for basic
consumption and basic
hygiene

No domestic _ f  — \
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Johns Hopkins University

« Convene a diverse set of experts in
Bellagio to advise on MUS and
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" The WaterLeader Vision
. evaluation and scoring water and sanitation projects not
~ only after implementation but before as well

« Accountability
— Management of Water Services: monitoring, reporting,

transparency, and long-term follow up (years to decades)

« Sustainability

— Design of Water Services: developed within the context of existing

resources and changing demographics

* Impact
— Implementation of Water Services: meeting multiple needs, reliably
reaching target communities, and improving well being and

ecosystems
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Some Initial learning
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1) How could the MUS model be made
more robust?

« Targeting to manage inequality

« Decision support tools

» Clear criteria / measures of success

« Training and good practice guidelines

« Continued research, evaluation & learning
* Improved accountability measures

« Peri urban / urban models

* Environment as a user
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2) How can it / they be scaled?

 Increased awareness

« National level advocacy

« Leverage public and private finance
 Removal of policy barriers

* Funder champion to crowd-in others

« Concentrating in a few areas where
there Is heat to generate a critical mass
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3) Where Is the potential for greatest
iImpact?

« Market potential is 1-2 Billion people
(60% of poor have assets that would
benefit from MUS)

* Promising scaling entry points in India,
Ethiopia, Tanzania, Nepal, Ghana

 Build off existing initiations (e.g. MUS
Group) and practice
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Tensions

 MUS is often unplanned, leading to
risks that need to be managed.

* Tension around MUS definition,
Include complimentary goals of
hygiene and sanitation or layer
those In?
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Next Steps?

 World Water Forum
 World Water Week
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History of Working on Water

e Sanitation boards
* Role in establishing IWMI
 Green Revolution

 Climate Resllience & Water
Management in Cities

YA

Innovation for the Next 100 Years



RCCKEFELLER
FOUNDATION

« $25-$70/ capita / yr net

Impact on Iy -
« Additional $125-$350 / yr for family of 5

Income: « Above 20 Ipcd, each additional Ipcd generates $.5
$1 / yr of income
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*Health

Non-financial . .
*Food security and nutrition

overt
X 4 *Reduced vulnerability and diversification of livelihoods
*Social equity and empowerment
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Rationale for the Search:

» Potential for wide ranging impacts

 Builds off of past & current areas of
Investment & expertise at RF

* Potential to have a catalytic effect on
the spread of practice

* Innovative, people-centered approach



