VILLAGE ASSESSMENT REPORT

SEVILLE C

1. Background

Name of village: Seville C

Population: 400 (estimation from AWARD Ride database) –

Number of households: ~60 Households (if average 7 people / Household) 

Seville C is located about sixteen (16) kilometres outside of Hluvukani. This is probably the only village in Ward 16 that does not have water availability problems. There are two boreholes that are located between this village and another, Thorndale. These two boreholes are shared between three villages. 

2. Introduction 

Initial contact with the village is made through the village Induna (head-man) and the chairperson of the village CDF (Community Development Forum). A meeting was held with these two structures to introduce the SWELL (Securing Water to Enhance Local Livelihoods) concept and to highlight the intention of carrying out an assessment process in the village. It was agreed that the process can take place, a date for the assessment was set and the CDF together with the Induna began inviting villagers to and making arrangements for a meeting that was held at a local crèche/ kindergarten. The initial meetings were not very difficult to organise given that the chairperson of the CDF in Seville C is a plumber working at the Hluvukani Regional office of the Municipality. we had met him several times before and some form of relationship had already began to develop. 

The Traditional Authority was represented by the village Induna The presence of the Induna means a lot to these kinds of processes since there is a tendency by either the Traditional Authority or Local governance (the CDF in particular) to not attend when the other either of the two present. 

3. Water and livelihood assessment

3.1. Community level assessment

3.1.1. Tool 1: Income-Expenditure tree
Villagers were asked to draw a tree, where its roots represented the different sources of income and the branches or leaves represented the uses of such income. After the tree, the community had to pull out all the activities that were dependent on water to be carried out.

Outcome:

Sources of income:

· Making and selling ice blocks, grass mats and hand crafts

· Salaries

· Buying and selling snacks, cell phone airtime,

· Social grants – child and old age

· Domestic work

· Brewing and selling traditional beer

· Looking after cattle

· Growing and selling veggies –chilli-peppers, spinach, onions and tomatoes.
· House construction services

· Working at the RDP housing project forming bricks/blocks 

Uses of income:

Towards household needs such as:

· Construction of shelter.

· Buying of seedlings for their plots in the community garden.

· Cosmetics needs – bathing soap, laundry washing powder, body lotions etc.
· For transport and hospital costs
· Candles, paraffin and matches

· Groceries – bread, mealie-meal, ncovelo (Relish)

· Children’s school uniform, school fees

· Household utensils and furniture

Water-dependant Income generating activities:

· House construction services.
· Brick/block making project.

· Grass mats – grass needs to be watered to stay moist

· Vegetables – spinach, chilli-peppers, onions and tomatoes
· Livestock – cattle and chicken

· Making ice-blocks

Some of these activities, though water-related, do not consume a lot.

3.1.2. Tool 3: Mapping exercise
Social map

Villagers were asked to draw a community map showing the different infrastructure that is considered significant. The map was to also show where the different households were located. This process was dominated by the youth who were keen to draw the map.
Water infrastructure map

This village accesses underground water through two boreholes. One of these boreholes has not been functioning for about ten (10) months now. . There is another borehole that has not been utilised for the past ten (10) years. It is not clear to villagers why this borehole was abandoned. 

Water is distributed in the village through twelve (12) standpipes, of which only seven (07) are functional. There are also fourteen (14) household or private connections. One of these private connections is for the community garden, which still awaits its own private borehole from the Department of Social Development. 
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3.1.3. Tool 4: Water uses and sources

Water users

Other than the “normal” uses in the village, other users were identified: 

RDP housing project - The regional municipality has given permission to a contractor to form construction blocks/bricks using water from this village since it is more reliable in terms of availability. These blocks/bricks are for the municipality’s housing project. It is this contractor that helped the village water committee divert water directly into the reticulation system 

Community garden – the community garden theoretically uses water during the dry season. There has been conflict that the garden consumes a lot more water and leaves less for villagers. As a result a private borehole has been sunk for the community garden, although is has not started functioning. Some members of the community garden are keen to contribute to the borehole’s running costs.

Individuals from other villages – because this village has reliable water with regard to availability, people from surrounding villages come to this village to fetch water.

Sources of water

	RESOURCES
	AVAILABILITY

	Rain
	Rain water is only available for a short period of time in the village. Individual households do harvest, at very small scale, some rainwater to supplement household needs

	Groundwater
	Groundwater is the main source for domestic, gardening and other productive uses.

In theory, 2 electric engines are supposed to supply water to the village. These engines are shared between 3 villages (Seville A, Seville C and Thorndale).

Groundwater is also used as an alternative source of water for livestock when the situation is too bad at the dam sites.

	Dam
	There is a dam next to the ploughing fields and another one – a barrow pit that catches water – is across the road not far from the soccer ground. The dams are also used for livestock watering, mainly after rain events. However, it doesn’t seem to be enough as many villagers explain they drive their livestock to Thorndale dam most of the time.

	Surface Water
	There is a seasonal stream running through the village which is used for livestock watering.


3.1.4. Tool 5: Focused group discussions
This village depends on underground water from two boreholes that are equipped with electric pumps. These two boreholes supply water to this and two other villages. One of these boreholes has not been working for about ten (10) months now, after the electric cable connected to the pump got stolen. 
Although it is just one borehole that supplies this village, the villagers are still happy with the way they access water. It is not the same with the other two villages who can now not access water. This village always gets water from the borehole, whereas Seville A and Thorndale take turns in having water pumped into their respective reservoirs. All the three villages do experience periods of lack of water, especially after the rainy season, because the two boreholes are located on a dry stream bed which gets flooded on events of rain. 

In this village water was supposed to be pumped into two JoJo tanks and then be distributed into the village reticulation network. The two community JoJo tanks are currently broken, leading to loss of water. As a result the water committee decided to have the inlet pipe divert from the boreholes directly into the reticulation network, therefore by-passing the tanks.

Infrastructure Management

	Management Activities
	Institutions (Who?) And Activities

	Operation & Maintenance (of engines, pipes, reservoir)
	Operation:

Operation of the engines is done by an operator related to DWAF. His role is actually related to the operation of valves in order to distribute water in turns among the 3 villages since they share the source of water.
Because of the way in which the network was designed, whenever Seville-A or Thorndale have their turn to receive water, Seville C automatically gets part of the water distributed to one of the two (2) villages. This seems to be an explanation on why Seville C is not facing any problems with water availability (in terms of quantities).

Communication:

Like in many villages, the communication between the operator, DWAF, the water committee and the villagers is not very clear and formal. However, the water committee seems to be clearly aware of when DWAF came and what has been done or said by DWAF regarding the engine problems.

In theory the operator is also responsible for reporting problems to DWAF.

Maintenance:

The level of DWAF maintenance is also a problem in this village. For example, it has been more than 10 months that DWAF came to make diagnosis of the engine that has problems. It has been said that a new electric cable needed to be connected to the non-functioning engine but nothing has been done so far, after 10 months.

The water committee is taking care of maintenance of pipes and standpipes. It is to be mentioned that one of the members of the water committee is a plumber working at the regional office of the local municipality. He was the one who installed the yard tap connections and who, with the help of the contractor, installed a by-pass so that water flows directly from the engine to the reticulation system.

Revenue collection for maintenance:

A system for revenue collection for upgrading and maintenance of pipes and communal taps has been put in place. Six (06) rands were collected from each household per month. This money has been used to upgrade and make minor repairs on pipes and communal taps.

At the moment the revenue collection has stopped and money is stored at the bank.


3.2. Intra-household

3.2.1. Tool 10: Household interviews

From the different well-being categories, a number of households were selected in which household interviews were going to be conducted. Households had to volunteer and the community had to approve whether the assessment team should visit a particular household.  The decision was left to the community to decide.

It was also made clear to all participants that the selected households were only going to help the assessment team with providing information, there would be no incentives given to these households. 
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