VILLAGE ASSESSMENT REPORT

HLALAKAHLE

1. Background: 
Name of village: Hlalakahle

Population: 1600 (estimation from AWARD Ride database) 

Number of households: – ~210 Households (if average 7.5 people / Household)
Hlalakahle is on the Northern, upper-most part of Ward 16. It can be accessed through a main road from Gottenburg or another main road from Thorndale. The northern part of the village is the Manyeleti Game Reserve.

2. Introduction 
Initial contact with the village is made through the village Induna (head-man) and the chairperson of the village CDF (Community Development Forum). The CDF in this village is mostly made up of very active women who also run the local crèche/ kindergarten. A meeting was held with these two structures to introduce the SWELL (Securing Water to Enhance Local Livelihoods) concept and to highlight the intention of carrying out an assessment process in the village. It was agreed that the process can take place, a date for the assessment was set and the CDF began inviting villagers to the meeting. It was held at the crèche/kindergarten, which also is the venue for the mobile clinic that visits the village once a month. 

3. Water and livelihoods assessment

3.1. Community level assessment

3.1.1. Tool 1: Income-Expenditure tree
This tool was first explained to villagers and was later drawn. The roots represented sources of income and the branches represented the uses of such income. Villagers were then asked to draw out all the activities that needed water.
Outcome:

Sources of income:

· Making and selling ice blocks and grass mats

· Buying and selling snacks, beer and clothing items

· Social grants – child, disability and old age grants

· Domestic work – cleaning, cooking, doing laundry and working the ploughing fields

· Brewing and selling traditional beer

· Looking after livestock – cattle, goats and donkeys
· Growing and selling veggies – spinach, onions and tomatoes.

· Construction services – building housing structures, forming bricks/blocks

· Sale of firewood and sand
Uses of income:

· The majority of income went to meeting immediate household needs such as food, clothing, schooling and hospital/ health-care costs.

· Cosmetics needs – bathing soap, laundry washing powder, body lotions etc.

· Candles, paraffin and matches for fuel and lighting.
· For emergencies – in case of death in the family or a relative

Water-dependant Income generating activities:

· Housing construction and brick making.

· Grass mats – grass needs to be watered to stay moist

· Livestock watering – cattle, goats and donkeys
· Making ice-blocks

· Traditional beer.

· Washing of laundry

· Watering of gardens

3.1.2. Tool 2: Time line around the infrastructure development and problems:

Between 1986 and 1995: 

According to the community, access to water was good. There were no queues at the standpipes and the maintenance was relatively fast and efficient. 

The only few problems that could emerge were the supply of diesel and the fact that there were only five (05) stand pipes for the whole village. This meant that some members of the community had to walk some distance to fetch water.

From 1995 to 2005:

Mvula Trust, an NGO, came to the village. They decided to develop the water infrastructure in order to cater for the growing population. They installed Engine 1 (see map, red in colour and marked with an E) and they installed new stand pipes (red circles on the map). However, it seems that problems started arising.
- Many different reasons were given by the community to explain the improper supply of water from the reticulation system in Hlalakahle:

a) Engine 1 has a broken non-return valve, which leads to the flooding of Engine 2 (see map, blue circle with an E)

b) Accumulation of salt inside pipes (high salt content in underground water.

c) Improper installation of the rising mains for borehole 1, which leads to its flooding. 
These reasons, though, are not agreed upon by the entire community.
- Yard taps started being installed before and after Mvula came. The installation of yard taps is not seen as a possible cause for the unreliable water supply.
- The increase of population (while the village is still supplied with the same engine as in 1986) is not seen as a potential cause for lack of water.

3.1.3. Tool 3: Mapping exercise
Social Map

Villagers were asked to draw a map of the community, indicating what they see. They also had to plot all village households on the map.
Water infrastructure map

This community has two boreholes that are supposed to supply underground water. Each of the boreholes was installed at different times. One was installed by the then Gazankulu government. This borehole was designed to pump water directly into the community reservoir. It is still the one borehole that functions most of the time. 

The other borehole was installed by the Mvula Trust, an NGO that does work around access and supply of water. This borehole pumps water directly into the reticulation network. It is located at the lower part of the village and is being flooded by water that is pumped by the other borehole. It is said that when the older borehole pumps water, lots of it runs down to the new borehole (since it is connected directly to the reticulation network). This borehole is again connected to the reservoir. Theoretically, this borehole should pump water into the reticulation system and excess water be pumped into the reservoir. Villagers believe it is this set-up that causes the flooding of the borehole because it does not have enough pressure to push water up-slope. There are two boreholes that have been sunk a very long time ago. They have since been abandoned, and the community does not know the reason for this. Some believe that these abandoned boreholes had sufficient water back then, they may still have.
The village has a total of seventeen (17) community standpipes. Five (05) of these were installed by the then Gazankulu government and twelve (12) by Mvula Trust. Only two standpipes are in working order, of which one works all the time while the other works only if both borehole engines are functional.

There are also about thirty-eight (38) household connections, where the majority do not provide water.
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Fig. 1: Hlalakahle water infrastructure map

3.1.4. Tool 4: Sources of water

	RESOURCES
	AVAILABILITY

	Rain
	Rainwater is an underutilized resource. It is harvested by some villagers during rain events (mostly in summer) in big drums. The water can last for a few days and it is used mainly for washing and bathing. There are no tanks for rainwater harvesting in the village.


	Groundwater
	This is the main source of water supply.

2 engines are supposed to supply groundwater to the reticulation system. One of these boreholes is not working. Villagers believe that the reason could be that it is being flooded by water from the other borehole. Water from the borehole is also used, to a lesser extent, for gardening and livestock watering.

	Dam
	Many alien plants are seen in the dam. Very large erosion gullies are also seen around dam, as part of the dam’s supply channels. The dam does not hold much water and runs dry for months during the winter season.

	Surface Water
	Except non-perennial streams sometimes used for livestock, surface water is not part of the water resource that supplies the village.


3.1.5. Tool 5: Focus Group discussion
Infrastructure management
	MANAGEMENT ACTIVITIES
	INSTITUTIONS (who?) and ACTIVITIES

	Operation & Maintenance
	Operation of the engine is done by the operator, under DWAF’s responsibility. The operator is only responsible for operating and controlling the engine, and eventually report to DWAF if any problems are noticed.
Communication is not smooth in Hlalakahle as there are many villagers who don’t know when and whether problems are reported. Even when DWAF is coming to make diagnosis of the problems, the water committee or any other structures are not informed about DWAF’s arrival, its findings and course of action. 
Some villagers also suspect that the operator is not playing his role and is allowing this problem to continue.
Maintenance of engines is done by DWAF. Like in all the other villages, the issue of delays between the time a problem is reported and the time it is fixed is also mentioned as a big issue. 
The problem of flooding of Engine 1 has not been solved for years now.

The village water committee does carry out some minor repairs on pipes and taps in the village.

	Maintenance of the dam
	The dam hasn’t been maintained for years neither by the community nor external authorities. Many alien plants are seen in the dam. Very large erosion gullies are also seen around the dam, as part of the supply channels to the dam. 


3.2. Intra-household level

3.2.1. Tool 9: household interviews
From the different well-being categories, a number of households were selected in which household interviews were going to be conducted. Households had to volunteer and the community had to approve whether the assessment team should visit a particular household.  The decision was left to the community to decide.

It was also made clear to all participants that the selected households were only going to help the assessment team with providing information, there would be no incentives given to these households. 
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