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SESSION OUTCOME DOCUMENT

Session No:
2.4.2
Session Title:
Bridging sectors to strengthen multiple uses and functions of water services
The Session Outcome Document provides background and a detailed record of the issues discussed during the session in Istanbul. The objective of the Session Outcome is to complement the session situation document and in particular to:
1) Verify that the information provided in the session situation documents (name of panelists, speakers, etc.) is still valid and update last minute changes,

2) Revise the list of major issues discussed and indicate on which points there is agreement or disagreement among stakeholders/regions etc,
3) List key messages and outcomes identified to tackle the issues.
1) Updated List of Session Conveners, Speakers and Panelists
Session conveners:
Audrey Nepveu (IFAD) and Stef Smits (IRC / MUS Group)

Session Chair:
Alain Vidal (CPWF / ICID)

Speakers:
Stef Smits (IRC / MUS Group), Ines Restrepo-Tarquino (Cinara), Daniel Renault (FAO), Kailash Sharma (IDE Nepal), Barbara van Koppen (IWMI)

Panellists:
Dick van Ginhoven (DGIS), Gérard Payen (Aquafed), Mohd Azhari bin Ghazalli (INWEPF / ICID / Malaysia Ministry of Water), Kwame Frempah-Yeboah (Ghana Rural Water Directorate)
2) Main Issues Discussed in the Session
Key Themes and Topics Discussed
MUFS is the expression of local initiatives and willingness to find ways to fulfill users' water needs. This local strong expression must be consolidated at higher scale to ensure sustainability and scaling up. To convert the high potential of current multiple-use practices into a wider application at scale, further institutional and policy change will be needed. Above all, it will require overcoming existing barriers between sectors, requiring innovative approaches of dealing with this. This session discussed governance issues around MUFS, building on available experiences to discuss existing barriers for replication, in particular:
· The Governance of MUFS, considering sectoral approaches and decentralization processes

· Financing MUFS

· Making MUFS sustainable

· MUFS: a multi-stakeholder approach
· Political Consequences
Implementation of MUFS concerns local governments and top-of-the-State Ministries: the intermediate level of decision remains an issue.
· Economical Considerations

Usually, financing is planned and done by water sub-sector. The biggest challenge remains to bridge the divide between sectoral approaches (domestic water / agriculture water for e.g.) in order to improve effectiveness of investment.

MUFS requires joint financing from public and private sectors.
Highest gain of return on investment can be expected for a service of 80 liters/day/head. Experiences show that this level of service can be reached through a step-wise process.

An estimated 1 billion people could benefit from such MUFS systems.
· Social Factors

MUFS concept is self evident, which makes for additional difficulties to mobilize stakeholders to improve a “non problem”.
· Technologies Involved

Technologies required already exist. The innovation lies in how they are put together to serve multiple uses requirements.
· Environmental Factors
Environmental services (prevention of landslides, flood control, biodiversity protection, groundwater recharge…) are difficult to estimate and include in a cost / benefit analysis.
· Legal (institutional) Implications

The challenge is to mainstream innovations on the coordination of different institutions and actors pertaining to different water sub-sectors.
Another issue lies in the ownership of such multiple use infrastructure: which Ministry/ies does it belong to?
3) Outcomes of the Session

· Key messages expressing a general agreement from the participants
MUSF approach was validated as local level IWRM, addressing all dimensions of rural water. Feedback indicates that MUSF is the real innovation that people are looking for, the advantage lies in the step-by-step approach.

Governance of MUFS:
· There is need to bring together different water sub-sectors, but also public and private sectors.
· Even is sectors are more open to others uses nowadays, more frequent crises do reactivate sectorial behaviours.

· MUFS should make efforts at intermediate and top-of-State levels of Governments.

Financing MUFS approaches:
· Mobilize national agencies and private sectors, more than international aid.

· Public and private investors do need incentives to engage: better design (esp. for private sector), monitored services, efforts to secure sustainability.
Making MUFS sustainable through:

· The payment of water services by the users (from more than one sector)
· The involvement of beneficiaries and communities in the design and implementation to “Adopt-a-MUFS”.

MUFS: a multi-stakeholder approach:

· Successful implementation of MUFS approach requires excellent facilitation.

· MUFS success stems from its being a more people-oriented and practical approach than single-use or IWRM approaches.
· Recommendations (generic, not easy to implement)
Look into strengthening institutions - through facilitated mechanisms - rather than creating new ones.

Clarify messages for political actors in order to raise their interest and trigger their commitment.
Private sector (and) managers are convinced of the relevance of MUFS approach. There is now need to document the added value brought about in order to support the case for doing MUFS systems (higher transaction cost).

Continue sharing information and knowledge in order to break the walls (www.musgroup.net).
· Proposals (specific and concrete)
Additional work is required on available cost-benefit analysis in order to (a) bring together studies on irrigation+ and domestic+ systems, and (b) ensure that public health benefits are not considered as “zero” as it is at present.
· Commitments (from certain participants/organizations)
Take stock of the governance aspects of the available experience, within an FAO technical publication.
· Initiatives (launched or announced)
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